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Americans this summer are
enduring longer job searches in
a labor market where the un-
employment rate is relatively
low at 4.2%, but businesses
are cautious about hiring. A1

 A sudden rebound in cor-
porate dealmaking delivered
the highest-volume week for
mergers and acquisitions for
U.S. companies since 2021. A1

 A chief White House eco-
nomic adviser said Trump
wants his allies placed in the
BLS after the statistics
agency published a dismal
jobs report and the president
fired its commissioner. A2

 Delta Air Lines’ testing of
AI to potentially boost revenue
raised privacy objections from
observers who fear the tool
could be used to tailor fares to
individuals’ circumstances. A1

 Artificial-intelligence is
changing the ways McKinsey
works with clients, how it hires
and what projects it takes on,
with profound implications for
the consulting firm’s future. B1

 Boeing’s leaders were set
to face another picket line
after machinists in the com-
pany’s St. Louis-area de-
fense business rejected their
latest contract offer. B3

 Berkshire Hathaway re-
ported a 4% drop in quar-
terly earnings after results
from the conglomerate’s in-
surance businesses weak-
ened from a year earlier. B3

 Colgate-Palmolive said it
needs to further raise prices
and adjust product sizes to
hit the low end of its full-year
organic sales outlook. B3
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MEZZOVICO-VIRA, Switzer-
land—When Nicola Tettamanti
looked at his phone Friday
morning, his first reaction was
disbelief: Overnight, President
Trump had slapped Switzerland
with close to the highest tariffs
of any country in the world.

Tettamanti is the chief ex-
ecutive of a 55-year-old preci-
sion toolmaking business nes-
tled in this mountain-hugged
town. He had planned in the
near future to expand further
into the U.S. by opening an of-
fice in Indiana.
His company, Tecnopinz,

counts on the American mar-
ket for as much as a fifth of

By Georgi Kantchev,
Chelsey Dulaney

andMargot Patrick

Delta Air Lines has boasted
about its new “super analyst”
that can work around the
clock, process massive
amounts of data and help it
maximize revenue. It is AI.
For months, the Atlanta-

based carrier has been work-
ing with Fetcherr, a startup
that aims to transform airline
pricing the way that algorith-
mic trading upended financial
markets.
Executives in July said they

were pleased with the prog-
ress of testing and that the
airline’s new tool could help
set up to 20% of its domestic
fares by the end of the year.
Artificial intelligence is used
in setting about 3% of domes-
tic fares now. “We like it a
lot,” Delta President Glen
Hauenstein said.
Now Delta is trying to calm

a firestorm of objections from
lawmakers and consumer ad-
vocates who fear airlines could
use AI to reach into custom-
ers’ browser histories or dig
up other personal information
to jack up fares. What if, for
example, the airline could
guess a customer was travel-
ing home for a funeral?
“Prices could be dictated

not by supply and demand, but
by individual need,” Sens. Ru-
ben Gallego (D., Ariz.), Richard
Blumenthal (D., Conn.) and
Mark Warner (D., Va.) wrote in
a letter to Ed Bastian, the
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WORLD NEWS
North Korea’s new

beach resort is open to
foreigners, as long as
they’re Russian. A16

BUSINESS & FINANCE
A Volvo fan's terrifying
brake failure prompts

warnings over
software update. B1
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Beijing
Restricts
Critical
Defense
Minerals
Tightened controls
are sign of leverage
China has over U.S.
military supply chain

Women’s TourWinner Reaches a New Pinnacle

ROLLING IN: French rider Pauline Ferrand-Prévot, 33, won the Women’s Tour de France cycling race on Sunday, the Olympic
champion’s first Tour victory a decade after dominating road cycling, mountain biking and cyclocross. A12
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For Unemployed Americans,
Job Searches Take Longer
Number of people
looking for work
for at least 27 weeks
exceeds 1.8 million

Delta Gets
Blowback
For Using
AI to Set
Airfares

INSIDE

Job seekers are out in the
cold this summer. Especially
the ones who have been
hunting for a while.
Beyond the headline-grab-

bing top-line numbers in Fri-
day’s jobs report for July
was another striking piece of
data: The number of people
unemployed for at least 27

weeks topped 1.8 million, the
highest level since 2017, not
counting the pandemic’s un-
employment surge. The me-
dian length of unemployment
in the U.S. has also ticked up,
from a seasonally adjusted
9.5 weeks in July 2024 to
10.2 weeks last month.
This job-hunting struggle

highlights a significant un-
dercurrent in a labor market
jolted by tariff uncertainty
and cautious businesses. The
latest numbers show job
growth has been sluggish for
months. While the unemploy-
ment rate, at 4.2%, remains
low by historical standards,
companies aren’t hiring

much.
The rate of people in jobs

or actively looking for work
has tumbled to the lowest
level since 2022. Economists
say lower participation in
the labor force is helping
keep the unemployment rate
low, but also masking an in-
creasingly dismal climate for
job seekers.
Jennifer Smith, 46 years

old, says she has applied for
900 jobs since being laid off
last September from a finan-
cial-services provider in the
Tampa, Fla., area, where she
led the user-experience de-
partment. She has landed
just one interview and no of-

fers. This has left Smith, who
has three children, increas-
ingly anxious about her fi-
nances.
Smith decided last week to

sell her five-bedroom home
and trade down to a smaller
house. While severance pay
has helped, it is about to run
out, and Smith has been pay-
ing soaring premiums to
keep her health insurance.
“I’m just trying to allevi-

ate the financial stress, and
hopefully it will help me not
feel so hopeless,” she says.
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China is limiting the flow of
critical minerals to Western
defense manufacturers, delay-
ing production and forcing
companies to scour the world
for the minerals needed to
make everything from bullets
to jet fighters.

This year, as U.S.-China
trade tensions soared, Beijing
tightened the controls on the
export of rare earths. While
Beijing allowed them to start
flowing after the Trump ad-
ministration agreed in June to
trade concessions, China has
maintained a lock on critical
minerals for defense purposes.
China supplies around 90% of
the world’s rare earths and
dominates the production of
many other critical minerals.
As a result, one drone-parts

manufacturer that supplies
the U.S. military was forced to
delay orders by as long as two
months while it searched for a
non-Chinese source of mag-
nets, which are assembled
from rare earths.
Certain materials needed

by the defense industry now
go for five or more times what
was typical before China’s re-
cent mineral restrictions, in-
dustry traders said. One com-
pany says it was recently
offered samarium—an element
needed to make magnets that
can withstand the extreme
temperatures of a jet-fighter
engine—for 60 times the stan-
dard price. That is already
driving the cost of defense
systems higher, suppliers and
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By Jon Emont,
Heather Somerville

and AlistairMacDonald

the demand for its components
for industrial machines that
make cars, planes and watches.
“I had to check my phone

twice, I thought it was fake
news,” said Tettamanti on the
company’s factory floor, about
two scenic hours by train
south of Zurich. “This is a cat-
astrophic scenario.”
In a land famed for its neu-

trality and order, the Swiss re-
acted with shock and confu-
sion to Trump’s decision to
impose a 39% tariff—higher
than all but three nations on
last week’s executive order:
Laos, Myanmar and Syria.
Switzerland is one of the few
nations whose Aug. 1 tariff rate
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Trump’s Trade Wars
Ensnare Switzerland

Late summer is typically
one of the slowest times for
dealmakers. Not this one.
A sudden rebound in corpo-

rate tie-ups has bankers and
lawyers scrambling. Vacation
homes are sitting empty, fami-
lies are being left in the
lurch—and dealmakers are
more energized than they
have been in years.
The past week alone was

the highest-volume week for
mergers and acquisitions for
U.S. companies since 2021, ac-
cording to LSEG.
“There’s a lot of dialogue

taking place on large transac-
tions that had been a glimmer
in people’s eyes for a long
while,” said Tony Kim, co-
president of Centerview Part-
ners. He said this is likely go-
ing to be the busiest August
the firm has had in years.
Dealmakers are known to

be an optimistic bunch, peren-
nially citing “green shoots” for
early-stage deals in the pipe-
line. After predicting a deal
bonanza in President Trump’s
second administration, many
found themselves eating their
words when activity was un-
derwhelming in the first sev-
eral months of his term.
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BY LAUREN THOMAS
AND BEN GLICKMAN

It’s a Hot Summer
For Making Deals

 Businesses face uncertainty
amid latest tariff blitz..... A7

 The Outlook: A wild week
in America’s economy.... A2

Videos of Cute Dolls Misbehaving
Stir Up Real-Life Trouble

i i i

Calico Critters maker sues over popular skits
full of drinking hedgehogs, bad bunnies

BYMEG TANAKA

The videos feature tiny ani-
mal dolls getting drunk, deal-
ing drugs, cheating on
their partners, going
to jail and breaking
out of jail. Scenes
include a meerkat
mother comment-
ing on her elephant
daughter’s weight,
a hedgehog drink-
ing before a driving
test, and a cat con-
suming bleach to
cope with her cheating hus-
band.
This is Sylvanian Drama, a

social-media account with

over 3.5 million followers on
Instagram and TikTok and a
fan base of adults who can’t
get enough of the R-rated
skits.

The problem: The videos
star the Calico Critters, a
beloved line of fuzzy
dolls also known as
Sylvanian Family.

(Think “South Park”
starring the characters
from “Sesame Street.”)
And Epoch, the Japa-
nese toy giant that
makes the dolls, doesn’t

find anything funny about the
adaptation.
Epoch is suing Thea Von
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Fuzzy chaos
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 China limited the flow of
critical minerals to Western
defense manufacturers, de-
laying production and forcing
companies to scour the world
for other sources of supply. A1

 The U.S. and China face the
first test of their plans for artifi-
cial-intelligence dominance this
week when the superpowers
pitch Asian countries on their
variety of the technology. A3

 Democrats in the Texas
state House fled the state in
an attempt to thwart plans
by Trump and Gov. Greg Ab-
bott to redraw the state’s
congressional districts to add
five new Republican seats. A3

 Provisions of Trump’s
tax-and-spending bill mean
that thousands of Medicare
recipients will have to wait
longer to get some price re-
lief on the expensive cancer
drugs they depend on. A3

 Businesses worldwide are
still seeking clarity on the
barriers they will face as ex-
porters to the U.S., with many
pausing big decisions, the In-
ternational Chamber of Com-
merce’s deputy chief said. A7

 Israeli hostage Evyatar
David was filmed by his
Hamas captors digging his
own grave in a tunnel in Gaza
in a video released as talks
with Israel for a temporary
cease-fire broke down. A8

 An executive-branch ethics
watchdog opened a probe into
former special counsel Jack
Smith for possible violations
of the Hatch Act. A4

Died: Loni Anderson, 79,
popular 1980s actress. A6
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BY PAUL HANNON

Charts source: Census Bureau

A roundup of where
things stand with
tariffs on key

U.S. trade partners

President Trump’s tariff
policies have taken numer-
ous twists and turns this
year. His latest plan is to
raise levies on scores of na-
tions on Aug. 7.
Among big trading part-

ners, tariffs on India will rise
to 25%. Separately, Trump
said he hiked tariffs on Can-
ada to 35% effective Aug. 1.
Some countries have al-

ready struck deals with the
U.S. South Korea, the Euro-
pean Union and Japan have
agreed to a 15% tariff on
their exports.

European Union
Trump and the European

Commission announced a
preliminary deal that puts
baseline tariffs at 15% for
most European goods, still
above the 10% imposed in
April but lower than Trump’s
prior threat of 30%. As part
of the agreement, the EU
also said its companies will
buy $750 billion of American
energy products over three
years and invest an addi-
tional $600 billion in the U.S.

Mexico
Trump has threatened to

raise tariffs to 30% on Mex-
ico, but said he will extend
the effective date by 90
days, giving the two coun-
tries more time to negotiate.
The 25% tariffs currently in
place took effect in March
and exclude products that
fall under the nations’ free-
trade agreement, known as
USMCA. The 2020 trade
agreement generally allows
products to enter duty-free if
businesses can show they
comply with certain rules re-
garding the origins of those
products’ components. En-
ergy products like crude oil
and natural gas currently
face a 10% tariff only.

Canada
Trump said he is increas-

ing tariffs on Canada to 35%.
Earlier 25% tariffs took effect
in March and excluded prod-
ucts that fall under USMCA.

China
Trump has imposed 30%

in new tariffs this year, al-
though computers, Apple
watches and many other
electronics are exempt. The
rate applies on top of various
tariffs on a broad range of
Chinese goods that were in
effect before Trump returned
to office in January. The U.S.
and China agreed in May to
a 90-day pause on much
higher levies—Trump put in
place 145% briefly—giving
themselves time to negoti-
ate a broader deal. The truce
is set to expire on Aug. 12,
although the two sides are
discussing the possibility of a
three-month extension.

BY CHAO DENG
AND DREW AN-PHAM
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Japan
Japanese exports to the

U.S. will face a 15% tariff,
down from the 25% Trump
threatened, after the two
countries agreed to a deal in
July. Trump has said Japan
will invest $550 billion in the
U.S. as part of the deal and
that the U.S. will receive
90% of the profits from the
investments. The 15% ap-
plies to Japanese cars and
auto parts, down from the
25% duties that Trump im-
posed on global imports for
that sector.

South Korea
The U.S. and South Korea

reached an accord that will
impose 15% on the country,
the same rate for Japan
and the EU. That’s up from
the 10% imposed in April,
but down from the 25%
Trump threatened. Korean
cars and auto parts will also
face 15%, compared with
the 25% they are currently
charged due to Trump’s sec-
toral duties. As part of the
deal, South Korea pledged
$350 billion of funding for
industries like chips, biotech
and shipbuilding.

Taiwan
The White House said it

would hike tariffs to 20%,
from 10% currently. The up-
coming rate is less than the
32% he previously threat-
ened. Taiwanese semicon-
ductors have so far been
exempt, as have some elec-
tronics like iPhones.

U.K.
Under a tentative deal

that Trump has already be-
gun to implement, most
British exports to the U.S.
face a minimum tariff of
10%. U.K. steel and alumi-
num are exempt from 25%
duties on the sector. The
first 100,000 U.K. vehicles
shipped to the U.S. face 10%
levies, but units thereafter
face the 25% leveled more
broadly on the sector.

India
The White House said In-

dia would face 25% starting
Aug. 7, just below the 26%
Trump threatened earlier in
the year. Trump has taken is-
sue with what he called the
country’s “strenuous and ob-
noxious non-monetary Trade
Barriers” and purchases of
military equipment and en-
ergy from Russia. He has
also said he doesn’t want
Apple to produce more of its
devices for the U.S. market
in India. The country cur-
rently faces his 10% global
baseline tariff.

Vietnam
Under a trade deal an-

nounced in early July, Viet-
namese goods will come
with 20% tariffs. That’s up
from 10% imposed in April
but down from the 46% tar-
iffs that Trump threatened.
Trump said goods from other
countries that pass through
Vietnam on their way to the
U.S. will be charged a higher
40% tariff, a move to try to
address so-called transship-
ment of goods.
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papers.”
The overall economic hit

will depend on whether the
rate is negotiated down, and
whether pharmaceuticals,
which are currently exempted,
remain so.
If the tariff were to remain

in place, it would knock
around 0.6% off the Swiss
gross domestic product—and
significantly more if the ex-
emption on pharmaceutical
goods is removed, Capital
Economics wrote in a note to
clients.
It is precisely this uncer-

tainty that has dogged Tetta-
manti’s company for months.
Tecnopinz has been exporting
to the U.S. since the 1980s. But
since Trump’s second term be-
gan, most of its American
business is on ice.
Walking around his facility,

where wardrobe-sized ma-
chines and robotic arms
shape, mill and grind pieces of
steel, aluminum and titanium
into polished industrial
clamps and other components,
Tettamanti lamented the “loss
of trust” that Trump’s trade
policies are causing.
“I have American custom-

ers that have bought from us
for years and are now saying,
‘Nicola, we need to put it on
hold, we need clarity on tar-
iffs,’ ” Tettamanti said. “Well,
the clarity we just got is a
slap in the face.”
For some in Switzerland,

the country’s usually close re-
lationship with the U.S. is now
under question.
“We’re a small country, we

can’t pressure the U.S.,” said
Karl Gschwend, a pensioner
living in Zurich who used to
work as an electrical engineer
and had U.S. customers. “Now
I wouldn’t want to work with
Americans if I had to. Well,
maybe in three and a half
years when Trump is gone.”

Businesses around the
world are still seeking clarity
on the barriers they will face
as exporters to the U.S., with
many pausing big decisions on
investment and hiring, ac-
cording to the deputy head of
the International Chamber of
Commerce.
President Trump raised

tariffs on scores of countries
late Thursday, but delayed
their implementation until
Aug. 7. That came after his
trade-deal deadline for many
countries to clinch agree-
ments or face tariff hikes ex-
pired.
However, the tariff an-

nouncements lacked detail,
adding to uncertainties that in-
clude decisions that have yet
to be taken on key sectors, as
well as continuing talks with
China and others, and the legal
status of the new duties.
“Last night’s announce-

ment provides confirmation
that the administration is set
on applying generally higher
tariff rates,” said Andrew Wil-
son, deputy secretary-general
of the ICC, on Friday. “But at
a more practical level, we still
see companies struggling to
understand how the country
specific rates will apply in
practice.”
Wilson said a particular is-

sue is whether the new tariffs
outlined in Trump’s executive
order will be added to existing

duties—“stack,” in trade jar-
gon—or replace them.
“The executive order only

states the headline tariff rate,
with no specifics as regards
their implementation aside
from the EU deal,” he said.
Uncertainty about the tariff

framework dates back to
Trump’s victory in the Novem-
ber election, although it ratch-
eted up when he announced a
series of huge increases on
April 2 and then suspended
those rises pending negotia-
tions. The deadline for those
talks was then extended, but,
despite Thursday’s announce-
ments, questions remain.
Still, figures released last

week showed the eurozone’s
economy avoided a forecast
contraction during the second
quarter, while the U.S. re-
turned to expansion after a
first-quarter contraction.
Data published last month
pointed to continued strong
growth in China during the
second quarter.
“We’ve certainly avoided

the biggest risk that we saw
several months ago, which
was widespread tit-for-tat re-
taliation and a global rise in
protectionism,” Wilson said in
an interview with The Wall
Street Journal.
But Wilson said it is likely

too early to draw any firm

Businesses Face Uncertainty
After Latest U.S. Tariff Blitz

*A truce with China expires on Aug. 12.
Note: Tariffs currently on Canada and Mexico have exemptions. Trump gave Mexico a 90-day
extension to make a deal. Some threats still active with negotiations ongoing. Tariff status
as of 11:30 p.m. ET on July 31, 2025. Sources: WSJ reports; public announcements
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conclusions about the impact
of tariff rises on the global
economy.
“There are still so many

uncertainties, so many delays
in decision making that it may
be too early to tell,” he said.
The uncertainty relates not

just to the level at which tar-
iffs will settle, but also
whether they are legal. Fed-
eral appeals judges on Thurs-
day pushed back against the
president’s claims that a 1977
law addressing economic
emergencies gives him the
ability to rewrite the tariff
schedule.
“What we have heard ma-

jor executives say is that, if
you don’t know what the tariff
rate is going to be next week,
let alone next month, let alone
in three years’ time, how on
earth can you make an invest-
ment that will take eight to
ten years, possibly even more,
to pay off,” Wilson said.
For the ICC, which repre-

sents 45 million businesses in
170 countries, it is at least
clear that the Trump admin-
istration is determined to
push tariffs sharply higher,
and that the TACO jibe—
which asserts that Trump Al-
ways Chickens Out—has little
truth.
“The conclusion we’ve

come to is that essentially this
administration is looking at
how far it can push the effec-
tive rate, in the first instance
without freaking out the fi-
nancial markets,” Wilson said.
Equity markets fell back

Friday in response to the new
announcement of higher tar-
iffs, but to a much smaller de-
gree than after the April 2
surprise.

Many firms pause
investment decisions,
says Chamber of
Commerce official

was higher than Trump’s “Lib-
eration Day” threats in April.
The move upended months

of negotiations in which Swiss
officials believed they were on
the verge of securing a favor-
able deal.
Business leaders and politi-

cians are scrambling to under-
stand why their historically
stable relationship with Wash-
ington has suddenly fractured.
The Swiss newspaper Blick
called it the country’s biggest
defeat since French victory in
the Battle of Marignano in 1515.
“Switzerland is not a threat

to U.S. national security,” said
Jan Atteslander, member of
the executive board at Swiss
business organization Econo-
miesuisse. “Our chocolate and
watches don’t endanger U.S.
manufacturing.”
Many here now wonder

whether Switzerland’s go-it-
alone stance in the world
should be jettisoned for a
closer relationship with the
European Union, which struck
a more advantageous 15% rate
with Trump.
“We’re a small country,

we’re extremely vulnerable
and we’ve just been humili-
ated,” said Sherban Tautu,
founder of Geneva-based asset
manager Ten Edges Capital.
“The cost of being indepen-
dent suddenly becomes cruelly
obvious to people.”
The levy on Switzerland,

which could still change until
an Aug. 7 deadline, threatens to
cripple key sectors of the Al-
pine nation’s export-reliant
economy. The U.S. is Switzer-
land’s top export market for
goods including watches, choc-
olates, drugs and machine tools.
It puts the nation at a steep
disadvantage to EU neighbors
Germany, Italy and France.
Switzerland earns its every

second franc from foreign trade
and around 19% of its exports
go to the U.S., its largest mar-
ket, according to UBS. The rela-
tionship is a two-way street,
however: Switzerland is the
sixth-largest foreign investor in
the U.S., according to Econo-
miesuisse, with major compa-
nies such as Nestlé, Roche and
Novartis and others supporting
some 400,000 American jobs.
But the key issue for Trump

is that the nine million-strong
nation has one of the largest
trade imbalances with the U.S.
The deficit in goods has

skyrocketed this year amid a

ContinuedfromPageOne

Trade Wars
Ensnare
Switzerland

For the Tecnopinz precision toolmaking business in Zurich, U.S. tariffs are a ‘catastrophic scenario.’
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surge in pharmaceutical and
gold imports looking to get to
the U.S. ahead of anticipated
tariffs. The deficit was nearly
$50 billion this year through
May, ranking as the fifth-larg-
est goods-trade imbalance
among U.S. trading partners.
In June, the U.S. Treasury

Department added Switzerland
to its watchlist for unfair eco-
nomic and currency practices.
During Trump’s first term, it
labeled Switzerland a currency
manipulator, accusing it of
weakening the franc to aid ex-
ports. The central bank has
said it intervenes in currency
markets to stabilize inflation,
not for trade advantage.
Addressing crowds on Fri-

day gathered to
celebrate the
country’s found-
ing charter,
signed in 1291,
President Karin
Keller-Sutter
said “Switzer-
land has repeat-
edly experi-
enced storms”
and will find a
solution.
For months, Keller-Sutter

and her officials had been ne-
gotiating a deal that would
see Switzerland invest around
$150 billion into the U.S. and
keep its exports at a lower
tariff rate than for the EU.
The two sides met in Wash-

ington in April, after which
Keller-Sutter said Switzerland
was one of 15 countries the
U.S. was working with on ne-
gotiations to reach fast deals.
Switzerland gained further

credibility when it hosted
trade talks between the U.S.
and China in May that led to a
dialing down of hostilities. In
recent weeks, Swiss govern-
ment officials suggested a
deal was in its final stages.
That optimism evaporated

late Thursday after a phone
call with Trump, following
which Keller-Sutter posted on
X that “no agreement could be
reached.”
“We have a $40 billion defi-

cit with Switzerland. That’s a
big deficit,” Trump said on
Friday.
Rahul Sahgal, chief executive

of the Swiss-American Chamber
of Commerce, said his group
worked on 20 or so rounds of
negotiations between Swiss and
U.S. officials in recent months.
He said the $150 billion on the
table for Swiss investment into
the U.S. is far more per Swiss
person than other countries
have committed.
“We will never be able to

import the
same amount
of goods from
them as they
will be able to
from us. Even if
the Swiss drink
bourbon every
day and buy a
Harley-David-
son, the trade
deficit is not
going to

change,” Sahgal said.
Some companies took im-

mediate action. The Lucerne-
based confectionery maker
Confiserie Bachmann—known
for its Schutzengeli, or hand-
crafted guardian-angel choco-
late truffles—closed its online
shop to U.S. customers to
avoid the new levy.
“We will survive without

the American market but it
was a growing market for us,”
said Raphael Bachmann, the
managing director of the more
than 125-year-old family busi-
ness, whose father started
selling to U.S. customers de-
cades ago. “Enjoyment nor-
mally knows no boundaries,
but our guardian angels don’t
fly through walls of customs

‘Our chocolate
andwatches
don’t endanger

U.S.
manufacturing.’
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